SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, MAY, 2018 – 12:00 NOON

MINUTES REGULAR MEETING
President Daryl Ferrara called the Regular Meeting to order at 12:00 noon on Tuesday, May 15, 2018 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Helen Muller, Administrative Secretary, gave the invocation and Commissioner Daniels II followed with the Pledge of Allegiance.

Commissioners Present:   Don Boihem, Cheryl Brumfield, James Wes Daniels II, Daryl Ferrara, and              
   


  Wm. Joubert                                     
Commissioner Absent:  Ernie Drake III
Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Secretary; Hank Temento, Sandra Temento, Kim Coates, Tammy Murphy, Ginger Cangelosi, Frank Neelis, Melissa T. Bordelon and Don Ellzey; The Hammond Daily Star
President Ferrara welcomed everyone and thanked them for attending.
President Ferrara asked for motion to approve the May 15, 2018 Agenda, as presented.

It was moved by Commissioner Joubert and seconded by Commissioner Daniels II that the Commission approve the Agenda for the May 15, 2018 Regular meeting, as presented. Motion passed. Yeas: 5   Boihem, Brumfield, Daniels II, Ferrara and Joubert  Nays: 0 Absent: 1 Drake III
APPROVAL OF MINUTES

It was moved by Commissioner Boihem and seconded by Commissioner Brumfield that the South Tangipahoa Parish Port Commission adopt the minutes of the April 10, 2018 meeting, as presented. 
Motion passed. Yeas: 5   Boihem, Brumfield, Daniels II, Ferrara and Joubert  Nays: 0 Absent: 1  Drake III
TREASURER’S REPORT:
Commissioner/Treasurer Brumfield presented the Financial Reports for the month ending, April 30, 2018.  She reported that the total revenues were $ 124,244.25  and total expenses were $ 166,098.63 leaving a negative net income of $41,854.38.  The Balance Sheet report showed Total Assets 
$ 7,863,080.26 and Total Liabilities & Capital was $7,863,080.26 for period ending April 30, 2018.
It was moved by Commissioner Boihem and seconded by Commissioner Joubert that the South Tangipahoa Parish Port Commission approves the financial reports for the period ending April 30, 2018, as presented. Motion passed. Yeas: 5   Boihem, Brumfield, Daniels II, Ferrara and Joubert  Nays: 0 Absent: 1  Drake III
OLD BUSINESS: 

1. DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

                    Bulkhead, Yard Hard Surfacing and Rail improvements, Phase III
Port Director, Patrick Dufresne gave an update on the Bulkhead Project updating the Commissioners on the latest design phase relative to the construction concepts and current revisions/options made on the bulkhead project. Discussed were plan changes and recommendations made in modifying the original plans and specifications. He reported on the following: floodwall design update, shoreline protection, steel/vinyl sheet pile, berm, levee, small wooden dock, lightening on docks, usage of recycled/recovered materials, concrete panel installation, soil stabilizer, limestone, drainage improvements, container laydown areas, brick curving, asphalt roadway, cost factors due to revisions in the design plans and specifications.  A Power Point presentation, will be shown later in meeting, high lighting the many phases of construction of the projects relative to the Port Priority Site Improvements Projects at the Manchac terminal that had taken place previously and remains on going. A request for amending the AECOM Corporation Work Authorization for the revisions made to the plans and specifications and also the contractor’s request for Payment No. 3 from Circle, LLC. 
Commissioner Joubert introduced the following two resolutions, relative to the Port Priority projects, as requested 
It was moved by Commissioner Boihem, seconded by Commissioner Brumfield that the Commission authorizes Patrick Dufresne, Port Director, to approve and execute the Contractor’s Payment Request No. 3 from Circle, LLC, upon invoice review/approved for URS/AECOM, Project No. 60526328, relating to the Louisiana State Project SPN 578-53-0012/H.003600 (323)-Port Manchac Bulkhead, Yard Hard Surfacing, Rail Improvements, Phase III- Site Improvements. The Project work amount due this Payment No. 3 is $310,957.48 for month of March, 2018. Motion passed. Yeas: 5   Boihem, Brumfield, Daniels II, Ferrara and Joubert Nays: 0 Absent: 1 Drake III

It was moved by Commissioner Boihem, seconded by Daniels II that the Commission approve amending the adopted resolution, dated October 11, 2016, authorizing Patrick Dufresne, Port Director, to execute an agreement for Professional Engineering Services for the Bulkhead Phase II, SPN 578-53-0012 (322), (the Port Site Improvement projects), including the design plans and specifications to be in compliance with the guidelines established in the Port Construction and Development Priority Program grant applications. This resolution allows AECOM Corporation Work Authorization for the modifications preparations and submission for services to be rendered. The total cost of the amended revised plans and specifications design work, and project construction management services performed by AECOM Corp. is not to exceed the amount of $12,000, as a result, the total amount for Professional engineering services for the Project, [SPN-578-53-0012 (322-Task Order # 9] is now $87,000. Motion passed. Yeas: 5   Boihem, Brumfield, Daniels II, Ferrara and Joubert Nays: 0 Absent: 1 Drake III
President Ferrara extended his thanks and appreciation to the port director and Commissioner Joubert

for their assistance in putting together a power point presentation to be shown to the public attendees who have shown an interest in the ongoing activities taken place at the Port Manchac terminal.

The port director gave a very informative summary visual/power-point presentation relative to the balance of the three million dollar DOTD grant funding program which started at the Port Manchac terminal in the past two or three years.  The purpose of the grant was to provide flood protection from storm surge events and to re-design the bulkhead and shoreline areas to be safe and efficient for handling transloading operations at the Port terminal. In concluding, the presentation, the port director extended thanks to the SLU Small Business Center Director, Bill Joubert, for his assistance with the presentation.
2. Prospective Tenant and Marketing Consultant Update 

The port director informed the Commission on the following inquiry: A potential trucking company has an interest in trans-loading a dry-bulk material, at the terminal. An update will be given at the next Commission meeting. In addition, the port director spoke with Gary LaGrange, Marketing Consultant, reporting that he is currently continuing the polymer pellet industry marketing program.  The consultant is also working/discussing the pending Co-operative Agreement with the Port of New Orleans to handle some of their containers for storage by rail-truck-barge in the future by reuniting the discussion and work on the details to the keep process going. The issue of containers stored inside Building # 3 was questioned by Ms. Kim Coates relative to the contents. It was reported, by the port director, that the contents were of purification materials/products and continually monitored by DEQ.

3. Invoice Payment Approval

Commissioner Joubert presented the May invoices for payment approval.

1.  Quality Sitework Materials – 12” Flap Gate Amt.  $549.00

2. URS -Inv.2000046215 Project 60526328 (Service Rendered Mar.10 – Apr.18, 2018) Amt. $5,841.00
3.  Overhead Door Inv. # 31102322  Bldg #2 Amt. $433.00

4. Natur Chem –  Spray Veg. Hwy 51. Order # 0110725 Amt. $2,500 

5. M & R Resources, L.L.C.- Pump Install   Inv. # 2815 Amt. $4,548.25

6. Cashe Coudrain & Sandage – Services Rendered.-  Invoice # 111655 Matter # 4623-1  Amt. $60.00

7. Ponchatoula Times L.L.C.  Inv. # 8070648 –Amt. $651.60 -  # 8070649 –Amt. $137.44 - Inv. # 8070650 –
   Amt. $12.00 and Inv. 8070651 –Amt. $ 134.40

It was moved by Commissioner Boihem and seconded by Commissioner Brumfield, that the
Commission approves payment on the May invoices, as presented. Motion passed. Yeas: 5 Boihem, Brumfield, Daniels II, Ferrara and Joubert Nays: 0 Absent:  1 Drake III 
4. Vegetation Maintenance Agreement

     a) Resolution
The port director informed the Commission that the vegetation spraying maintenance program had completed the first spraying. NaturChem was able to cover the, approximate four and a half acres, area by using a marsh buggy during spraying.  NaturChem will come back in July or August to monitor the area. The type of herbicide chemicals used for spraying will be provided to Ms. Kim Coates, per her request. Mr. Frank Neelis, Manchac Greenway, provided information regarding a possible BP grant and would be willing to work with the Commission as a great incentive for a business plan for beautification funds. 
5. Insurance RFP Update

      a) Resolution Award
Based on the reviewed proposals submitted for insurance coverage, as advertised in the port’s Official Journal of record, for FY 2018-2019 the port director, as required, asked that the Commission accept the proposal submitted by Jackson-Vaughn, Inc., Agency, the only company to submit a qualified bid, for the port’s insurance coverage for FY- June, 2018- 2019 and adopt a resolution on its approval. The port director reported that the increased premium was due to the additional infrastructure construction and site improvement completed within the year end. The Commission agreed to start seeking proposals prior to FY 2019/2020 to allow insurance companies, additional time for submitting proposals.
A resolution was introduced by Commissioner Joubert for awarding the Insurance proposal.
It was moved by Commissioner Boihem and seconded by Commissioner Brumfield that the Commission authorize its director, Patrick Dufresne, to award Jackson Vaughan Insurance, Agency, lowest qualified proposal, for the port’s insurance coverage for FY –June 2018-2019. In the amount of $56,548.06 . The comprehensive package includes: 1) Property/Inland Marine, 2) General Liability (including the additional 100 acres) 3) Non-Owned & Hired Auto, 4) employee Dishonesty, 5) Workmen’s Compensation, and 6) Director’s and Officers Liability. Motion passed. Yeas: 5 Boihem, Brumfield, Daniels II, Ferrara and Joubert Nays: 0 Absent:  1 Drake III 
6. Official Journal of Record
The port director reported that only one submittal was received and reviewed for the purpose of selecting an Official Journal to serve the South Tangipahoa Parish Port Commission for the period beginning July 1, 2018 and ending June 30, 2019.  After reviewing the submittal and based on the RFP criteria, it was recommended that the Commission approve the Ponchatoula Times as its official journal of record. 
A resolution was introduced by Commissioner Joubert for awarding the Official Journal proposal.

It was moved by Commissioner Brumfield and seconded by Commissioner Joubert that the Commission accept the proposal submitted by Bryan T. McMahon, Publisher of The Ponchatoula Times L.L.C., dated April 26, 2018  to serve as its Official Journal, for the period beginning July 1, 2018 and ending June 30, 2019 and is hereby designated and authorized to represent the contractual rates stated in their proposal, meeting all state law requirements of L.A.R.S., 142 with regards to port related business/public notices. Motion passed. Yeas: 5 Boihem, Brumfield, Daniels II, Ferrara and Joubert Nays: 0 Absent:  1 Drake III

New Business:
1. BUILD – Better Utilizing of Investments to Leverage Development

     * Federal Transportation Infrastructure Program Grant
       a) Resolution

A brief summary and explanation was given by the port director regarding the Federal Transportation Infrastructure Grant Program, known as  BUILD,  under the Trump administration -  It’s a revised version of a previously  Federal Tiger Grant application submitted by the port. The Federal Transportation Grant Program allows 100% funding for rural entities such as Port Manchac, there is zero match money for this type of  federal grant funding for use of  transportation infrastructure projects. The director would like to research for 2018 this grant opportunity with the Port of New Orleans going forward.  Due to the limited time frame, the huge amount of engineering and labor cost, it would be a lengthy process and a lot of involvement for applying.  The Commission agreed to table this matter and resolution until later. 
  Remarks:
The port director thanked everyone for coming and sitting though his presentation and he will keep everyone posted on the status on projects going forward. He also notes that he attended the Annual TEDF Luncheon.
Hank Temento commented that he enjoyed the port’s presentation. 

Ms. Kim Coates said she will follow up on the barrels that were being offered for trash disposal.

President Ferrara expressed thanks and appreciation to those in attendance at the meeting and for their interest and also to the port director for his presentation on the Port Manchac current projects on site improvements.
It was moved by Commissioner Boihem and seconded by Commissioner Daniels II that the meeting be adjourned. Motion passed. Yeas: 5 Boihem, Brumfield, Daniels II, Ferrara and Joubert Nays: 0 Absent:  1 Drake III

The meeting was adjourned at 1:22 pm.

___________________________

    ___________________________
Ernie Drake III, Secretary STPPC                             Daryl Ferrara, President STPPC                                               
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